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CHAIRMAN AND CEO REPORT
2017-2018 has been a significant year in the life of
Access Australia Group (AAG). There have been many
changes to both programs and funding that have
impacted on our organisation over the past year. In
particular the introduction of the National Disability
Insurance Scheme which has impacted every part of
our organisation in one way or another. The NDIS
has been and will continue to be a great opportunity
for AAG, both in terms of being aligned to our
Mission, but also as an opportunity to increase both
the breath of our program offerings and the number
of people who we are able to provide services for.
During the past year, the organisation has focused
on building its NDIS readiness. This year, the “rubber
hit the road” so to speak and the organisation was
busily implementing new programs and
experiencing growth, particularly in the Social
Inclusion area of the organisation. Social Inclusion
has grown from two funded clients in May 2017 to
65 in June 2018. This has meant that AAG has had to
develop additional programs and employ more staff.
Staff in this area has grown from two to 23 and we
now offer over 20 different programs aligned
specifically to our participants goals and
aspirations.

Examples of our Social Inclusion programs include
yoga; wood work and carpentry; graphic design;
painting, drawing, ceramics; /artist; animation guru.
Of course, with new programs and growth comes a
significant amount of ‘behind the scenes’ work, such
as implementing new processes, staff recruitment
and on-boarding, promoting/marketing,
administration and compliance.
A number of changes in the first quarter of the
financial year necessitated the Board decision to
recast the Budget to take into account such things
as a higher than expected number of unfunded NDIS
eligible participants, lower than expected student
numbers in AST and fewer active clients in the
expended Disability Employment Services. With all
of the changes across the year, it is pleasing to be
able to report achievement of both our revised
Budget for the year and numerous social outcomes,
many of which are highlighted in this Annual Report.
AAG’s Employment Preparation & Inclusion in the
Community program (EPiC) is continuing to generate
interest amongst schools and families, both locally
and in Melbourne. We began the 2018 year with our
first group of EPiC participants. This innovative
program focusses on individualised pathways to
assist youth with disability transition from school to
further education or work.
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This was an exciting year also with PepperGreen Farm
social enterprise’s new extension and farm kitchen.
This redevelopment project is now complete. We had
a very successful launch at the end of April with great
crowd, beautiful weather, volunteers with exceptional
goodwill; mood music and cash registers ringing. This
was followed by an official opening by the Mayor of
Bendigo in July. PepperGreen Farm is a bustling
tourist and employment precinct full of activity.
PepperGreen Farm is fostering skills development in
customer service, micro-business, horticulture, retail,
tourism, hospitality and creative manufacturing.
AAG’s new therapeutic Horticulture program
commenced at PepperGreen Farm late in 2017. This
program aims to establish social gardening activities
that will provide participants an outlet for friendship,
better health, stimulation, learning, relaxation and
community engagement. AAG engaged the services of
HumanScape, a consultation and design service which
is based from Australia’s most experienced
horticultural based therapy programs, Kevin Heinz
GROW, for a concept plan and program
recommendations. We have adopted most of the
recommendations arising from the consultant and are
continuing a relationship with Kevin Heinz GROW for
mutual support and development.
Another major change that will affect AAG in the next
financial year are the terms of the new Disability
Employment Services (DES) contract which begins in
July 2018. The major change is that rather than
organisations being allocated a set % of the client
base, clients will be able to choose which service
provider they want to go to. With the number of
service providers in Bendigo set to increase from
three to ten the Board made the strategic decision to
apply to expand our DES services into Melbourne. The
DES contract Tender outcome in May was extremely
positive with AAG winning DES contracts in Bendigo,
Bayside and Monash.

This year the Board approved the purchase of 12 St
Andrews Avenue for a new head office for AAG. AAG
has been renting its head office for 25 years. The
purchase will leave a lasting legacy with AAG having
a substantial asset that will help underpin the
financial viability of the organisation into the future.
This is ideally located in the CBD and close to
Lancewood where we will continue to run AST and
Social Inclusion programs.
The Board also approved the purchase of 9 Hall
Street, Eaglehawk to accommodate AAG’s quickly
growing Social Inclusion programs. 9 Hall Street is
close to public transport and Eaglehawk’s city centre.
As an ISO accredited organisation, AAG strives to
provide our services to the highest standards. As part
of our Quality and Compliance, AAG maintains
accreditations with numerous State and
Commonwealth standards, which you will find listed
further in this report. With all of the pressures on
Private Training Organisations across the country, it
was pleasing to see that our training organisation,
AST finished the year strongly. In May this year AAG’s
training arm, AST, signed a revised MOU with Angel’s
Care, our partner in Manila, where we are training
Certificate III Personal Support. To date 30 students
have been trained with other groups in the pipeline.
We look forward to developing our international
strategy to provide another income stream for the
organisation.
We would like to sincerely thank all of the volunteers
who give their time unselfishly across the past year to
assist AAG fulfill its mission. Whether that be
volunteering to assist in our Farm garden, classrooms,
social inclusion programs or as a Board member. Your
contributions and support are valued and appreciated.

Chairman - Neville Sharpe
CEO - Dr Michael Langdon
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QUALITY ASSURANCE
Twenty-eighteen has been a big year for changes in
regard to Access Australia Group’s (AAG) quality
external auditing program.
AAG was externally audited in March against the new
ISO 9001:2015 Standards. In order to provide evidence
against each standard and clause, the CEO, Executive
Managers and Quality Coordinator spent a considerable
amount of time developing a Compliance Guide. The
International Organisation for Standardisation (ISO)
external audit included a transitional audit (from ISO
9001:2008 to ISO 9001:2015) and a re-accreditation
audit. The Compliance Guide, along with the processes
already established in our organisation, ensured that
when externally audited no non-conformances were
identified, and consequently we were transitioned
across to the new standard as well as being ISO reaccredited.
AAG was also externally audited in March against the
National Standards for Disability Services (NSDS). A lot
of preparation was put into this audit prior to it having
been conducted. The auditors visited the Mundy Street
offices, PepperGreen Farm and the AAG site in Kyneton.
Staff and clients were interviewed, files were checked
and processes were reviewed. As a consequence of this
audit, we were informed that we would be reaccredited to NSDS again. There were no nonconformance's, opportunities for improvement (OFI) or
negative observations detected in our processes and
systems.
The introduction of the Department of Health and
Human Services’ Human Service Standards external
audit was a first for AAG as we have only undertaken
internal audits against the standards in the past. We
undertook a Human Service Standards Stage 1 desktop
audit in November 2017 and then in March 2018, we
participated in the Human Service Standards Stage 2
external audit. This audit was undertaken so that we
could remain accredited for the Department of Health
and Human Services’ Human Service Standards which
was granted in May.
These external audit results were extremely pleasing
and reinforced that we are complaint in following the
legislative, regulatory and internal processes to which
we are required to adhere to.

Sincere appreciation to those who have participated
in the audits and for the great work that each team
has put in to ensure compliance with relevant
benchmarks.
AAG staff, working as Internal auditors have
conducted over twenty internal audits in the 2017 /
2018 period. Training is provided to our staff prior
to them undertaking any internal audits.
Internal audits allow us to ensure compliance to the
various standards and regulations that we are
required to adhere to, such as:
• ISO 9001:2015 Standards
• National Standards for Disability Services
Standards
• Human Service Standards
• Standards for Registered Training
Organisations (RTOs) 2015
• VET Funding Contract
• ICT
• Food Safety

GLYNN MACKIE

Quality Coordinator
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INFORMATION COMMUNICATION &
TECHNOLOGY (ICT)
ICT is a field where constant change is necessary to stay up to date. AAG has migrated the majority
of its IT software and systems to cloud-based models which has led to increased availability,
improved scalability and better business continuity.
Amongst the many ICT projects undertaken in the last 12 months, the Board committed funds to:
• Upgrading the organisations 3 websites
• Completing the planned upgrade of student and staff laptops
• Replacement of the mobile phone fleet
• Roll-out of ICT for expansion to two new Melbourne sites – Narre Warren and Moorabbin
• Planning and preparation for the provision of ICT services at our new sites located at
St Andrews Avenue and Hall Street.
Two of our 2018-19 challenges will be:
• Ensuring that ICT services (telephones, WiFi, internet services and
networking) are implemented for our new sites in the best possible manner.
• NBN services will become available for most of Bendigo and we plan on
transitioning from legacy services to fiber links as a priority in the coming year.
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EMPLOYMENT SERVICES
Access Australia Group (AAG) has once again
delivered a successful Disability Employment
Service (DES) to over 400 clients within the Bendigo
Employment Services area; the program has played
an important role in improving the social and
economic participation of people with disabilities.
The DES program is rated by the Department using a
star rating system – 1 seeing poor performers being
in the bottom 10%, to 5 being high performer in the
top 10% in Australia. December 2017 saw AAG rated
at 5-stars against the performance framework for
the DES contract, putting us in a comfortable 40+
percentage over the National average.
Employment Services continues to be a member of
the headspace Bendigo consortium, a partnership
that has been successful in providing specialised
employment advice, support and assistance to the
program, an AAG Employment Consultant also
continues to co-locate in Bendigo Health community
psychiatric services team to provide integrated
services to people recovering from mental illness.
At time of print of this publication the Disability
Employment Services (DES) program changes, “DES
Reform 2018” had come fully into effect,
commencing July 1st 2018.

The changes to the DES program include:
• improving participant choice and control;
• engendering competition and contestability in
service delivery;
• improving incentives for providers to place
jobseekers in employment;
• introducing indexation of provider payments;
• a trial of expanded DES eligibility for students
in the last year of school.
The changes aim to improve the overall
performance of the DES program to help more
people with disability, injury or a health condition
find and maintain employment, and with it 10 new
DES providers have opened in the service area of
Bendigo, making for a challenging contract for AAG.
AAG was also successful in their Grant application as
a Specialist Youth provider for Employment Support
Services and have now opened two new offices in
Melbourne, one being in Moorabbin, and the other
at Narre Warren. In addition to the launch of our
metro services, from the 1st July Bendigo is now
offering Disability Employment Services in both
Disability Management Services and Employment
Support Services.

AAG has fully prepared itself by developing highlevel strategies and refining its “Service Delivery
Model and Employment Engagement Model”, to
ensure its success as a top provider and assisting
participants with disabilities find sustainable
employment.
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EMPLOYMENT SERVICES TRANSITION TO WORK (TTW)
The Transition To Work program gives participants the opportunity to work with their own
Employment Coach creating a unique plan that focuses on participants goals and aspirations.

Violet (Aged 19)
"These opportunities have all helped me discover
who I am as an adult and find my independence".

’Tia-Rose (Aged 18)
‘My work experience placement really gave me the
confidence to get where I am now".

John (Aged 17) *
John and his case worker conducted a mock interview to identify weaknesses in
his interview and turning them into strengths, John took the advice and landed a
job interview in which he was employed from.

Aaron (Aged 17)*
Aaron relocated to Bendigo and enrolled in the TTW program. He was
shy with short one or two-word responses, lacking confidence in himself
and the ability to allow others to provide support. He had minimal work
history, didn’t have a current resume, and didn’t have a clear career
path in mind. Working together to build rapport, he has made great
progress with his renewed confidence.
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EMPLOYMENT SERVICES JOBS VICTORIA NETWORK (JVEN)
Over the last twelve months Access Australia
Group’s Jobs Victoria Employment Network
(JVEN) program has been working steadily
with disadvantaged community members
who are at risk of long term unemployment
to develop skills and confidence to increase
the chances of long term employment.

These organisations include the Department
of Justice; particularly the YMCA Bridge
Program and Youth Justice, Bendigo
Community Health Service; specifically, the
Humanitarian Settlement Program, Bendigo
District Aboriginal Cooperative and Central
Victorian Group Training (CVGT).

The program continues to work cooperatively
and in partnership with Jobactive providers
and Loddon Campaspe Multicultural Services
(LCMS) who have extended our contract by a
further months and 20 placements due to
good performance. Other close relationships
have been formed with other community and
government organisations to assist people in
need of employment support.

JVEN’s holistic approach provides
Employment Consultants, with the time and
expertise to assist job seekers to prepare
themselves for the job market. Our service
includes providing one on one consultation
in the areas of resume writing, developing
interview skills and reverse marketing, which
in turn builds job seekers’ capacity and selfconfidence when searching and applying for
work.
Within the last twelve months the JVEN team
has reached all key performance indicators
and have built sound business, and fostered
strong professional relationships with job
network teams and their client group.
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EMPLOYMENT SERVICES - EPIC
In January 2018, Access launched our EPIC
program. EPIC stands for Employment
Preparation and Inclusion in the Community, and
is an NDIS-funded, individually-tailored,
pre-employment program for young people with
disability. EPIC fills the gap that previously
existed for young people with an aspiration for
open employment who weren’t quite ready for
our Disability Employment Services (DES)
program.
The EPIC philosophy is that the best way to
prepare for employment is through actual work
experience – therefore the program is not
classroom based. EPIC participants undertake
approximately 3 days per week of hands-on
employment readiness and community inclusion
activities.

Highlights of EPIC activities so far include
ongoing weekly work experience at Coles
Kangaroo Flat, industry visits, 1:1 job coaching
and supported work experience. Perhaps the
most exciting and innovative aspect of EPIC is
that the group are in the early stages of
investigating a micro-business.
Recent research in the field of micro-business
suggests that young people with disability can
often carve out a niche business for themselves
based on their abilities and interests. It is yet to
be decided whether our micro-business project
will be a collective or individual affair, but either
way, the participants are sure to learn a widerange of valuable skills, as well as enjoy the
experience.
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SOCIAL ENTERPRISES - PEPPERGREEN FARM
In April this year, we launched our newest
social enterprise, PepperGreen Farm situated at
44 Thunder Street, North Bendigo. PepperGreen
Farm is a not-for-profit, social enterprise
passionate about growing and producing fresh
produce and showcasing the diversity of culture
and heritage unique to Central Victoria.
The site now occupied by PepperGreen Farm
was originally established in 1859 by Chinese
Settlers as a brickworks. In 2005, Melbourne
University was invited to undertake an
archeological dig, on a rare Chines brick kiln.
The kiln was unearthed and excavated and then
reburied for its protection. During the 1880’s,
Chinese market gardens were planted and apart
from a period during the late 20th century,
farms and commercial nurseries have been in
operation since.
The Chinese grew a variety of produce in their
market gardens which sustained the early
miners. The market gardens, the kiln and the
Joss House (located close by) all merge to
create a historically significant site for Bendigo.
As a social enterprise PepperGreen Farm trades
as a not-for-profit business initiative, providing
training and employment for people with
disability or experiencing disadvantage.

PepperGreen Farm offers unique opportunities
for skill development across a range of areas
including micro-business, horticulture, retail,
tourism, hospitality and creative
manufacturing.
The farm operates from 9am-4pm weekdays
offering historical tours, art exhibitions, pick ‘n
pay fresh produce straight from the garden,
cooking and garden demonstrations, or a
unique dining experience on our heritage tram
with delicious food and drinks from the farm
kitchen or wander through the entrance
building and select condiments and handmade
goods all made from our produce and up-cycled
materials.
Each Saturday is Market Day at the Farm; open
from 9-3pm visitors are invited to experience
all that the farm has to offer as well as enjoy a
stroll through our Village Green where market
stall holders are ready to sell their handmade,
locally produced products and goods.
Every farm visitor adds to the vibrancy
and sense of community of PepperGreen Farm,
thereby enriching the lives of all who
work here.
We appreciate your support!
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SOCIAL ENTERPRISES PEPPERGREEN FARM CATERING
PepperGreen Farm Catering Bendigo is
dedicated to providing people living with
disability and disadvantage in the Bendigo area
employment opportunities and skill
development by working with chefs to provide
customers with healthy, fresh, homemade foods
and excellent service at competitive prices.
PepperGreen Farm Catering is a social
enterprise catering company that provides an
extensive range of menu options with an
emphasis on fresh, quality food from the
Bendigo area, including our own farm, provides
on-the-job training and employment for people
with disability and are a NDIS training provider.

We can cater for dietary needs including dairy
free, gluten free & vegan. We also offer delivery
five days a week to anywhere in the Bendigo
area.
Over the past year we have provided ongoing
employment for more than 17 supported
employees, we have catered hundreds of
functions and delivered around 10,000 meals to
people across Bendigo, through our NDIS meal
packages and take-home meals. Our grazing
platters are particularly popular for parties and
corporate events and make a stunning
show piece.

Whether it’s morning tea for training courses,
lunch for a board of directors, catering for
conferences or a special event, PepperGreen
Farm Catering Bendigo can tailor a package to
your needs. Choose from our extensive range of
quality catering options, which we’ll tailor to
your specific requirements.
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PepperGreen Farm Catering recently catered and provided their function service for the
Bendigo Tourism Partnership Launch, they were professional, knowledgeable and very
attentive to our needs, being flexible and accommodating to make our unique event a
success.
Guests feedback both during and after the event were on how great the food was, how
professional and friendly the staff were and how nobody was left without. Brilliant,
professional, warm and competent, The PepperGreen Farm catering staff were a delight
to work with.
Thanks, Marie Scholtes
Tourism Marketing & Membership Officer | Bendigo Tourism

Bendigo and District Aboriginal Cooperation (BDAC) would like
to thank the Access Australia Group for not only providing a
fantastic service to us, but also working collaboratively on many
projects.
Access Contractors have done a magnificent job cleaning our
offices, rooms and consult rooms. And PepperGreen Farms
have been a caterer of choice for a another year with their
delicious and nutritious menu. We look forward to the future
opportunities to work together.
Ben Wu, Corporate General Manager
Bendigo and District Aboriginal Cooperation
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SOCIAL INCLUSION ACCESS CREATIVE STUDIOS
AAG's Social Inclusion Service has seen incredible
growth with many people interested in becoming
part of our programs offering a raft of services
and programs to around 80 people. Everything we
do is built around intentional and carefully
crafted programs and activities. Professional staff
work hard to bring their amazing, unique skills to
the service, enhancing the outcomes and placing
Access Creative Studios at the fore-front of
service delivery in our region.
Underpinning everything with our person-centred
approach, we work to build confidence through
personal development, skills development and
the building of healthy friendships.

Our holistic approach ensures that we connect
with our participants on every level. This ensures
that not only their NDIS goals are achieved, but
other personal aspirations and dreams become
realised over time. Each day offers a range of
options, offering healthy choices which include:
swimming; gardening; hip-hop dance; up-cycled
workshops; art; bowling; social meal groups;
whole brain learning; volunteering; movement
and relaxation yoga; cycling; ceramics; gym;
music and performance; studio music; creating
healthy meals; literacy/numeracy; building
computer skills; fun sports; small engines
workshop; photography; and fund-raising
for animal welfare.

2018 has seen a name change to Access Creative
Studios. This name offers a clearer spotlight on
the creative focus of our services, the creative
abilities of our participants and their personal
development. Even though there’s a change in
title, we still provide the same excellent services
we have offered our participants to date.
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A New Place to Call Home
Access Creative Studios is expanding! The AAG
Board approved the purchase of the Railway
Hotel, right across from the Eaglehawk station.
Whilst our service outputs remain the same, this
new location will allow everyone to really spread
their creative wings. Some of the old features of
Railway Hotel will remain; some will be repurposed, including the bar, which will be given
new life as part of the reception area. The new
headquarters will feature a large, self-contained
music area, dedicated work spaces for classes,
with a workshop and garden at the back. Watch
this space!

"I like to come here and have fun.
I meet friends and talk".
Andy, Access Creative Studios participant

Sowing Seeds Growing People
Centered around the development of a sensory
garden at PepperGreen Farm, this Therapeutic
Horticulture program offers a mix of gardening,
landscaping, and other social activities at
PepperGreen Farm and off-site. Sowing Seeds
Growing People provides participants an outlet for
better health, stimulation, learning, relaxation and
community engagement.

"It’s great here, a great environment. You see how happy
everyone is to come and do the activities. And that makes me
happy to see that".
Hadyn, Access Creative Studios Worker
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Studio Arts
It has been an exciting year for our artists! We
have been involved with several exhibitions and
the work of our artists has been well received. A
major high-light was the 1st and 3rd places at
the State Trustees Connect Exhibition in
Melbourne, with Caroline Carey winning first
place and Corey Borg taking third place.
We have also exhibited in other spaces, including
the PepperGreen Farm opening, the Co-Lab
Bendigo Writer’s Festival, and The Mill in
Castlemaine. More recently we held a major
exhibition, Behind the Curtain, at Dudley House.
The opening night saw around 200 people in
attendance as people enjoyed amazing
collaborations, drawing together the collective
talents of our artists, and others from the
community. Over two years in the making, this
creative showcase was a joint effort between
Access Creative Studios participants and local
artists resulting in over twenty-five pieces of art
of various mediums and sizes.

The night was opened by Ian Slattery, who works
tirelessly to save and protect wildlife in the
Maldon and Castlemaine area. His enthusiastic
words stirred many participants to ask questions,
their thirst for knowledge on the subject growing
ever more acute. Behind the Curtain has given
Access Creative Studios’ passionate participants a
cause that they have all, of their own free will,
grown to support and care for. This dovetails
neatly with our already established Wildlife
Volunteering group in which our clients learn about
and care for wildlife.

" I like coming here to do painting and drawing. I like having fun".
Laura, Access Creative Studios Participant
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New Model
Access Creative Studios is growing so quickly both in participant numbers and breadth of activities. Due to
the highly individual nature of who we are and what we do, Access Creative Studios is in the process of
drafting a new service delivery model to reflect our changing practice and current state of being.
The new model will focus more readily on our service provision which commences at NDIS
inquiry stage, right through to offering a greater scope of activities and tailored service
provision. Our goal is for each person to feel as satisfied and contented as possible,
whilst fulfilling their goals and aspirations. The myriad parts of our group
continually morph according to our participants needs and goals and will
continue to morph; truly, where our services are concerned, the sky’s the limit.

Connecting to the Community
With the growth of client and staff numbers, and a new site being
prepared for occupation, the future is extremely bright. This growth
is the catalyst for an increase in our variety and scope of offered
services. A growing number of participants and staff have acquired
their white cards to work on construction sites, as Access Creative
Studio’s continues to work for G J Gardner. On site, we help the
construction company clean up their properties which provides some
income for our Studios, as well as offering an opportunity for our
participants to receive some small remuneration.
We are also involved in various services for the local area, including
hip hop performances for the residents of local retirement homes, and
volunteering each week for a local op-shop. This type of involvement is
invaluable for the social development of our participants. By interacting with
a broad range of people, we become seen in society and as a result, society
becomes involved with us through volunteering. This reciprocal relationship creates
a powerful bond that ties us together into a single entity: community.
19 | ANNUAL REPORT 2017-2018
ACCESS AUSTRALIA GROUP

ACCESS CONTRACTORS
Access Contractors is a social enterprise based in
central Victoria, operating as a commercial
business, whilst providing supported employment
for people with disability.
Our team works closely with business partners to
understand their needs and identify where we can
add value to their operations. Many business owners
have experienced just how effective outsourcing
repetitive and time-consuming tasks can be; it
allows them and their staff more time to focus on
dedicating their expertise to growing their business.
Examples include producing wooden components
for the mining industry, car washing, courier service,
commercial & home garden maintenance,
packaging and mail outs.

Services include:
• Business administrative tasks
• Car washing
• Landcare and mowing
• Light manufacturing
• Packaging and distribution

Purchasing from Access Contractors makes good
business sense, we are:
• Competitive with pricing
• Reliable – on time, every time
• Committed – Australian Disability Enterprises
are committed to working with you to provide
the best solution to your business
• Providing real employment opportunities for
people with disability in a supportive
environment
• Enhancing the cooperate social responsibility
of your business
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Bendigo City council
o Cady liners delivery to households
o Recycle bin lid replacement
Bendigo Health
Bendigo & Adelaide Bank – courier service

In the last year Access Contractors has employed
45 Supported Employees, delivered around half a
million dollars’ worth of contracts for 36 of our
partner businesses.
Our valued partners include:
• Malmsbury timber – providing survey pegs
• Sandvik – providing mining blocks

Office Cleaning
o Bendigo & District Aboriginal Cooperative
o Bendigo TELCO
o Housing Industry Australia
o Amicus
o Intereach Bendigo
Labour hire – office administration tasks
o Petersen Westbrook Cameron Lawyers
o Beck legal
o Benetas
o Monash School of Rural Health

Fleet Washing for:
o Dept. of Education & training Victoria
o Environment Protection Authority Victoria
o Bendigo Community Health Service
o Department of Health & Human Services
o Murray Primary Health Network
o Golden City Support Services
o ARC Justice, Bendigo
Grounds maintenance
o Haven home safe
o Distinctive options
o Amicus
o Department of Environment, Land, Water and
Planning
o Department of Economic Development, Jobs,
Transport and Resources
o Somerset Park Walnuts
o Motherson’s
o Keech Castings Australia
o Housing Industry Australia
o Bendigo fork lift
o Bendigo pottery
o Everyday independence
o Eaglehawk and Heathcote council landfill
And a number of private residences
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ACCESS SKILLS TRAINING (AST)
Access Skills Training is continuing to support AAG’s
mission through delivering high quality training and
meeting the State Government's objective to achieve a
high quality, stable and sustainable training system
that’s delivers the skills industry need now and into
the future. AST deliver vast suite of training programs
across the Bendigo region and across Victoria. AST
have developed several international training partners
and are currently delivering programs in the
Philippines and developing opportunities in China.

One of our Participants currently undertaking
Certificate I In Transition Education has provided
Access Skills Training with the following feedback.

AST had an opportunity to implement some key
changes to the management structure to enable
qualification areas to sit with Team Leader that
specialise in that particular area. The inclusion of the
Operations Manager for the RTO has been a welcome
addition to support Team Leaders and Training staff to
support them in this ever-changing environment.

I’ve learnt new skills involving travel, technology, completing
forms and numeracy. I’ve enjoyed working as a team and my
attitude towards people has improved. I have also learnt
skills to help me strive towards my goals, which has boosted
my self-confidence and self-esteem.

Foundation & ACFE programs 2018
Over the past 12-month Access Skills Training has
delivered several Foundation programs locally within
the region across Victoria and in Metropolitan
Melbourne, supporting learners in achieve their very
best to reach their full potential.

I enrolled to undertake a course called Certificate 1 in
Transition Education at the beginning of 2017.
Throughout the course I developed skills with the class, such
as organising fundraisers for the Travellers Aid program to
assist students to travel independently to school for a year.
We managed to raise $587.90 for the event.

Now I’m nearly at the end of the course and I feel a sense of
achievement. I am looking forward to my graduation at the
end of 2018. I believe we can reach our goals and reach for
the stars.
Chris Palamountain

Participants have engaged in developing the required
knowledge to build independent
living skills and to seek ways to further their
opportunity towards future studies
or employment.
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Operating Environment
The current VET operating environment continues
to provide challenges for training organisations.
The current two year Skills First contract enables
AST to have a more secure strategic approach to
business planning and forecasting. AST's
International strategy aims to assist secure an
alternate source of revenue generation to mitigate
our risk and reliance on our RTO.

Deputy Prime Minister of Nepal
with AST's Tara Kirk

Delivery of training in Manila commenced in late 2017 for the first group of 15 and then in 2018 the second
group of 16 commenced training. This is with a partner in the health sector that has an aged care and
disability business in Victoria. AST is delivering training in Certificate III in Individual care in Manilla with the
students then doing the required work placement program in partnership with an aged care facility in the
Philippines. Further groups have been planned 2018-2019 years. Early 2018 saw CEO Dr Michael Langdon
and Executive Manager, Tara Kirk travel to China to explore opportunities with partner schools to deliver
Australian qualifications. Ongoing discussions and proposals of training models are currently underway.
July 2017 saw an AST organised inbound study tour for the Nepalese Government officials including the
Deputy Prime Minister and Ministers for Education and Health. The purpose of this trip was to educate and
expose the delegation to the current VET quality system in Australia and to look at best practice models of
our TVET system so as to assist their government and education sector further develop their quality system
framework in Nepal. This delegation is discussing opportunities for collaboration with AST for future work
including inbound tours and teacher training opportunities.

High ranking government delegation from Nepal with AAG CEO Dr Michael Langdon
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RTO Clients and Operations
We continue to provide training services to our own Australian
Disability Enertprises at Pepper Green Farm and to other ADE’s in
St. Arnaud, Echuca, Ararat, Kyneton and Maryborough. Our
Brokered clients are spread all around Melbourne and this gives
AST both a strong city and country Victoria presence.
We continue to develop our people and systems through the strong
support for professional development and training. Many staff have
attended seminars and webinars to develop their skills and are
required to share their learning with other members of staff.
We continue to honour our charter to assist people with
disadvantage and disability. We can arrange for flexible payments
for training to allow anyone to access training regardless of their
financial situation.
We are always ensuring to drive efficiencies and sustainability
through the development of systems and processes that enhance
the interactions between us and our clients. This Year AST has
enjoyed continued growth in the qualifications in Individual
Support (Aged Care), Disability and Community Services and great
links with host organisations for placement including Estia health
and Bentley’s Aged Care. We have delivered courses for the
qualification Certificate II Conservation and Land Management in
Ballarat and Werribee and continue to look for relevant
horticulture training options within PepperGreen Farm.
As of the end of the 2017-2018 financial year AST provides
accredited training to participants across 8 disability organisations.
Six in the Eastern suburbs of Melbourne and three across regional
Victorian in Ararat, Echuca and Shepparton.
Approximately 136 participants are currently engaged in gaining
new skills and knowledge, working towards achieving an
accredited qualification in either Certificate I in Transition
Education, Certificate I in Work Education or Certificate I in Initial
Adult literacy.
A recent visit to the Transition Education class in Ararat provided a
valuable opportunity to meet and observe the great work being
undertaken by participants and seeing their enthusiasm, engaging
in learning activities. These programs continue to support and
promote the mission and values of Access Australia Group.
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Certificate III Individual Care
students in Manila

Adult Community and Further Education (ACFE) –
AST have run several successful ACFE funded
courses and have applied for re-registration for
the next 5 years which we have been successful
in securing.
Reconnect Back to Work Program continued
throughout 2017 until May 2018. Reconnect
supported 108 young disengaged people to link
in with support services and to engage in preaccredited and accredited training. We reached
our target of 60% of all registered participants
enrolling in a Skills First funded course.
Vocational Education and Training (VET) FOR
SCHOOLS
The VET for Schools (VFS) team have had another
busy and successful year, with a small and
dedicated team maintaining an efficient and
professional operation.

The online Portal continues to evolve and is well
received by our partner schools. The introduction
of online results entry has made the end of year
process extremely efficient for both the school
staff and the VFS team. Further enhancements to
the Portal are in development which includes the
introduction of online forms and a dashboard to
reference the forms which have been submitted
so schools can monitor their progress in regard to
meeting scheduled due dates. The VFS team work
closely with a Strategic Information Officer from
the ICT team to implement improvements to the
Portal and this has become an essential part of
streamlining our processes and increasing
efficiencies.
The VFS team has also benefited from the
development of resources for qualifications being
delivered in our partner schools. This helps to
ensure a consistent delivery and assessment
approach and assists Access Skills Training to
meet audit requirements.

The year commenced with our annual VET for
Schools Forums for our Catholic, Government and
Independent School partners. There has been an
increase of schools auspicing with Access Skills
Training, with 8 new partner schools commencing
in 2018, raising our total school partners to 71
schools. The majority of our partner schools are
based in Victoria, however, this year saw our first
enrolments in South Australia as well as
maintaining our expanding New South Wales
partners. Student enrolments are approx. 2200
across 23 qualifications.
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Professional and Short Courses
The Professional and Short courses delivered by the RTO provide training in:
• First Aid
• Food Safety and Handling
• Occupational Health and Safety
• Responsible Serving of Alcohol
• Coffee making
• Construction Induction Card training (white card)
• Computer training for beginner and intermediate levels as well as Microsoft
Excel, Outlook, Project and Word

Testimonial - How First Aid Training Helped
On the last day of our family holiday our youngest adventurous child fell from the top of a slide and landed on
the concrete below. I arrived seconds later to see blood everywhere. I managed to remain calm and assess the
damage my son had suffered, a large and deep hole in his forehead and a broken arm.
Immediately I called for my husband to ring the ambulance and bring the first aid kit from the car (purchased
when I completed the First Aid course). He was conscious and coherent, so I cleaned his head with saline
solution to discover what was underneath all the blood and then used bandages to help stop the blood flow. I
could see that his arm was broken but to save him further distress, got him to leave it supported on the
concrete beside him and I kept him still, as I was considering the possibility of a spinal injury. I recognised
signs of shock and sent for some blankets while we waited for the ambulance.
Throughout it all, I was calm and able to keep my son calm too. I was confident that I had
done all I could and that he would be fine. He spent two nights in hospital, had surgery
on his arm and 9 stitches in his head. I knew First Aid was a good idea!
Tania
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AAG’S INDIGENOUS STRATEGY
Access Australia Group acknowledges the
Traditional Owners as the Custodians of Australia
and pay respect to their Elders, both past and
present. Access Australia Group services are
delivered on Dja Dja Wurrung, Taungurung,
Wurundjeri and Bunurong Countries, whose
ancestors and decedents are the traditional
owners of this country. We acknowledge that
they have been custodians for many centuries
and continue to perform age old ceremonies of
celebration, initiation and renewal. We
acknowledge their living culture and their unique
role in the life of the regions.

The organisation will seek opportunities for selfreflection and provide experiences that challenge
negative rhetoric about Aboriginal people and
instead, build our capacity to foster opportunity,
forge relationships and advocate for equity and
equality.

AAG commits to providing staffing opportunities
to increase their understanding and awareness of
Aboriginal culture, heritage and history and to
build their capacity to work in a culturally
respectful and safe manner.

AAG provides a space at PepperGreen Farm for
the local aboriginal people to meet and
undertake various activities including textiles,
painting and story telling.

AAG has developed a Reconciliation Action Plan
that is currently under review. The organisation
has committed to taking a step back, reviewing
the process to ensure it is indicative of the
journey taken to develop our ongoing
commitment to reconciliation.
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FINANCIAL FIGURES
INCOME
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Last year's figures
As at 30 June 2017

AS
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This year's figures
As at 30 June 2018

$2,485,253
$828,935
$3,912,228
$681,426
$458,931
$287,510
$129,425
$8,783,708

BALANCE SHEET

This year's figures
As at 30 June 2018
Equity
28%

Last year's figures
As at 30 June 2017
Equity
34%

Total Assets
50%

Total Liability
22%

Total Assets
Total Liabilities
Equity
Total

Total Assets
50%

Total Liability
16%

$5,590,485
$2,498,732
$3,091,753
$11,180,970

Total Assets
Total Liabilities
Equity
Total
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$4,518,994
$1,468,889
$3,050,105
$9,037,988

VOLUNTEERS
Three years ago we left Perth to live in Bendigo.
The way to meet people is volunteering and through
working at PepperGreen Farm we have made some
really good friends. When I started the veggie gardens
were in need of a lot of work and thanks to the
expertise of Vince and the other volunteers, we have the
gardens in pristine condition.
I enjoy the work, - meeting, talking and selling our
fresh produce to the public. We get marvelous feedback
from them about how great the gardens are. On a
lighter note we have a morning tea around 10 o’clock
and just about every subject you think of is discussed.
We all look forward to that. So personally, I enjoy my
small input to Pepper Green Farm.
Terry
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250 staff

AAG STAFF

200 staff
150 staff

EMPLOYEE NUMBERS

100 staff
50 staff

2017-18

2016-17

2015-16

2014-15

2013-14

Support Employees

88

93

51

46

54

Corporate

15

16

14

12

8

RTO

41

43

49

76

37

Employment Services

23

21

15

13

13

Social Enterprise

34

37

28

30

28

Social Inclusion

26

12

5

-

-

227

222

162

177

140

Total

STAFF SERVICE AWARDS

10 year's service
Xavier Middleton
(2008 - 2018)
Russell Keating
(2007 - 2017)
Emma Hoskins
(2007 - 2017)
20 years service
Donna Harvey
(1998 - 2018)

"People at Access Australia Group are friendly and easy to
approach, I'm happy I work here"

Rohan P Wilson
(1998 - 2018)

Donna Harvey - 20 years service
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Access Australia Group
33 Mundy Street Bendigo VIC 3550
Phone (03 5445 9800
Email info@accessaustralia.org.au
Website www.accessaustralia.org.au
www.facebook.com/AccessAustraliaGroup/

